Community Involvement Committee Meeting
7 Wednesday, October 29, 2025
& 11:30AM-1:00 PM

© Crawford County Forest Preserve

Agenda

Meeting Purpose: To share community progress, strengthen collaboration, and align
priorities for 2026.

. Welcome & Opening Remarks
Resa J. Shaner, Executive Director, Crawford County Development Association (CCDA)
Bill Burke, Crawford County Board Chair

. Lunch & Networking - Lunch will be provided.

. Community Updates — 2025 Recap & 2026 Outlook
Each Mayor is invited to provide a 3-5-minute community update, including:
¢ 2025 highlights, accomplishments, and challenges
* 2026 goals, projects, and partnership opportunities

. Enterprise Zone Update
Overview of current projects, expansion progress, and community benefits

. CCDA Projects & Initiatives — Resa Shaner

e Industrial Park Project — engineering, environmental review, and site readiness
e 618 Project-Business Innovation & Technology Hub (LTC & CCDA Collaboration)
e Energy Efficiency Block Grants (EEBG) and Energy Transition Grant - Round 2
e Heath Toffee & Dorsey Road Lane Expansion

. Ad-Hoc Tax Learning Committee — Robbie Nethery

Discussion on county-wide fiscal sustainability, sales tax, and community impact
. County Board Update - Bill Burke

Key activities, FY2025-2026 Budget, and collaboration opportunities
. Open Discussion / Collaboration Opportunities

Roundtable for shared initiatives and regional priorities

. Next Steps & Closing Remarks

Working together, we are stronger.



